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Oxford Economics was founded in 1981 as a 

commercial venture with Oxford University’s 

business college to provide economic 

forecasting and modelling to UK companies 

and financial institutions expanding abroad. 

Since then, we have become one of the 

world’s foremost independent global advisory 

firms, providing reports, forecasts, and 

analytical tools on more than 200 countries, 

100 industries, and 8,000 cities and regions. 

Our best-in-class global economic and 

industry models and analytical tools give us 

an unparalleled ability to forecast external 

market trends and assess their economic, 

social, and business impact.

Headquartered in Oxford, England, with regional 

centres in New York, London, Frankfurt, and Singapore, 

Oxford Economics has offices across the globe in 

Belfast, Boston, Cape Town, Chicago, Dubai, Dublin, 

Hong Kong, Los Angeles, Mexico City, Milan, Paris, 

Philadelphia, Stockholm, Sydney, Tokyo, and Toronto. 

We employ 700 staff, including more than 450 

professional economists, industry experts, and business 

editors – one of the largest teams of macroeconomists 

and thought leadership specialists. Our global team 

is highly skilled in a full range of research techniques 

and thought leadership capabilities from econometric 

modelling, scenario framing, and economic impact 

analysis to market surveys, case studies, expert panels, 

and web analytics.

Oxford Economics is a key adviser to corporate, 

financial, and government decision-makers and thought 

leaders. Our worldwide client base now comprises over 

2,500 international organisations, including leading 

multinational companies and financial institutions; key 

government bodies and trade associations; and top 

universities, consultancies, and think tanks.
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All data shown in tables and charts are Oxford 

Economics’ own data, except where otherwise stated 

and cited in footnotes, and are copyright © Oxford 

Economics Ltd.

This report is confidential to the British Beauty 

Council and may not be published or distributed 

without their prior written permission.   

The modelling and results presented here are based 

on information provided by third parties, upon which 

Oxford Economics has relied in producing its report 

and forecasts in good faith. Any subsequent revision or 

update of those data will affect the assessments and 

projections shown.

To discuss the report further, please contact: 

Vasilis Douzenis: vdouzenis@oxfordeconomics.com 

Oxford Economics 

4 Millbank, London SW1P 3JA 

Tel: +44 20 3910 8061

ABOUT OXFORD ECONOMICS

The figures presented in this report are based on the latest available data at the time of publication. These data are subject to revision by the Office 

for National Statistics as updated information becomes available. As such, subsequent releases may result in changes to the estimates and analysis 

contained herein. The authors accept no responsibility for any decisions made based on data that are later revised.

mailto:vdouzenis%40oxfordeconomics.com?subject=
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The British Beauty Council is a not-for-profit 

organisation that represents all sectors of the 

UK Beauty Industry and collaborates with 

government and industry leaders to tackle 

key challenges and drive meaningful change. 

Since its inception in 2018, the British Beauty Council 

has proven itself as the champion of the beauty 

industry, providing support to hundreds of thousands 

of workers and businesses. We work with various global 

economic, strategy and insight experts, including Oxford 

Economics, to value and detail the beauty industry-

confirming influential statistics including the size of 

workforce and total contribution to UK GDP.

Understanding the value and contribution of our 

industry enables us to have a strong voice at the table 

to champion the issues that matter. 

Despite its resilience and consistent growth, the beauty 

industry like so many industries is facing challenges in 

these troubling times. 

By collaborating with a diverse network of patrons, 

affiliates and members, the British Beauty Council 

tackles the most pressing industry issues so that every 

sector within the industry can thrive.

Our work encompassed four main pillars in 2025: Policy 

& Influence, Talent & Careers, Trade & Export and 

Investment, Innovation & Technology.

Policy and Influence: The Council aims to shape 

policy, promote sustainability, and support growth and 

talent within the beauty industry through advocacy, 

collaboration, and targeted initiatives.

Investment, Innovation, and Technology: By fostering 

investment, promoting innovation, and supporting 

technology adoption, the Council seeks to enhance 

competitiveness and sustainability in the beauty sector, 

driving growth and economic resilience.

Talent and Careers: Through education, inclusivity, 

and industry collaboration, the Council endeavours 

to promote diverse career pathways, professional 

development, and accessibility in the beauty industry, 

ensuring a skilled and empowered workforce.

Trade and Export: With a focus on market access, 

export readiness, and industry advocacy, the Council 

aims to facilitate international trade opportunities and 

promote British beauty brands on the global stage, 

driving economic expansion and market diversification.

ABOUT BRITISH BEAUTY COUNCIL 

£28.3bn
TOTAL GDP  

CONTRIBUTION  
IN 2025

£8.8 bn
TOTAL UK TAX 

REVENUES, 2025
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HEADLINE FINDINGS

•  Following a period during which the industry had 

rebounded strongly after the pandemic, 2025 proved 

to be a more challenging year for the beauty and 

personal care sector. In the face of still elevated cost-

of-living challenges, spending on beauty and personal 

care broadly flatlined compared to 2024. 

•  Despite this more challenging consumer 

environment, the industry remained a major player 

for the UK economy. 

 In 2025, the beauty and personal care industry 

made a direct contribution to UK GDP of £14.4 

billion, which represented a marginal (0.2%) cash-

terms decrease on 2024. To put this in context, the 

contribution was larger than that of the creative, 

arts and entertainment activities sector. The industry 

supported a further £13.9 billion of UK GDP through 

its supply chain and employee spending, implying a 

total contribution of £28.3 billion.

The industry remained a major source of demand 

within the UK labour market contributed 422,000 

direct jobs in 2025, a 2.1% decrease on 2024. The 

sector directly employed more workers than the 

publishing and broadcasting sector. 

Beauty and personal care directly contributed £4.6 

billion to UK tax revenues, providing a vital support 

for the Exchequer in fiscally constrained times. 

This is equivalent to the salary of 110,000 nurse 

practitioners and nearly as large as the additional 

funding of £5 billion provided for defence in 2025–

2026.

•  We expect growth to pick up in 2026 although risks 

have been heightened by recent events. 

In 2026, we expect consumer spending on beauty 

products and services to increase by 3.9% year-on-

year in cash terms. This baseline view, however, is 

subject to some significant downside risks due to 

current pressures in global energy markets which have 

the potential to fuel a renewed bout of inflation. 

In any event, we expect the industry to remain a 

mainstay of the UK economy.

•  Exports also demonstrated resilience in a challenging 

global trading environment, with the EU27 remaining 

a key trading partner. 

Over the course of 2025, the UK exported £4.2 billion 

of beauty and personal care products, representing 

1.25% of total goods exports.

Exports of personal care products grew by 0.3% in 

cash terms. Adjusted for inflation, this equates to 

real terms growth of -1.2%, mirroring wider poor 

performance in export growth in other sectors of the 

economy.

Post-Brexit, most the industry’s top export partners 

remain European, with 10 countries within the EU27 

comprising the industry’s top 15 export destinations 

and 70% of total exports destined for the Single 

Market. In 2025, the industry’s primary export partner 

was Ireland (£652 million), followed by Belgium (£448 

million), and the USA (£368 million).

EXECUTIVE SUMMARY

INTRODUCTION

In 2019, the British Beauty Council and Oxford Economics launched the first 

comprehensive study of the economic footprint of the personal care industry 

on the UK economy. In 2023, Oxford Economics and the British Beauty Council 

updated this research, quantifying how the industry’s economic impact evolved 

from 2018 to 2022.

This report is the third annual update since the 2023 study and provides 

economic impact estimates for 2025 and a forecast for 2026. It also updates 

trade estimates for the UK personal care industry.
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THE GDP CONTRIBUTION OF THE  
PERSONAL CARE INDUSTRY

In 2025, the personal care industry supported a total 

contribution to UK GDP of £28.3 billion – a 0.4% 

decrease with respect to 2024.1 This contraction was 

driven by a 0.7% decrease in spending on personal 

care products and services by UK households and 

weak demand for UK personal care products abroad 

as exports fell in real terms. Factors driving the 

performance of UK exports of personal care products 

are discussed in a later section of this report. 

Despite this, the sector remained a major player 

for the overall UK economy. Over half (51%) of the 

personal care industry’s total GDP contribution in 2025 

was generated by the industry itself (£14.4 billion), 

representing 0.5% of UK economy.2 Beauty services 

such as hairdressing supported the highest share of 

the sector’s direct GDP contribution among beauty 

sub-sectors (£5.7 billion). The industry’s domestic 

supply chain purchases indirectly supported a further 

£6.1 billion contribution to UK GDP. Finally, the 

industry’s workers and the workers employed by the 

industry’s supply chain supported a further £7.8 billion 

contribution to UK GDP through wage spending.

1  Incorporating the latest ONS data, we estimate that the beauty and personal care industry directly contributed £14.4 billion to UK GDP in 2024, 

supported 431,200 jobs, and generated £4.1 billion in tax revenues. These figures reflect updates to official household spending data and our 

standard methodology.

2 This calculation uses the ONS’ Gross Value Added estimate for the UK as a whole for 2025.

We expect that in 2026 the personal care industry 

will see a moderate increase, supporting a total GDP 

contribution of £29.4 billion, up 3.9% on 2025. For 2026, 

we forecast that the industry’s direct contribution to 

UK GDP will increase to £15 billion, while supply chain 

and wage spending impacts will contribute a further 

£6.3 billion and £8.1 billion respectively.

The higher year-on-year growth forecast for 2026 

compared to 2025 is driven by an expected increase 

in growth of household spending on personal care 

products and services. However, this outlook remains 

uncertain and subject to significant downside risks 

given ongoing economic and geopolitical headwinds.

ANNUAL UPDATE

FIG. 1 DIRECT CONTRIBUTIONS TO GDP OF THE PERSONAL CARE INDUSTRY AND BENCHMARK SECTORS IN 2025 
£ BILLIONS

Source: ONS, Oxford Economics
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UK EMPLOYMENT SUPPORTED BY THE PERSONAL 
CARE INDUSTRY

We estimate that in 2025 the personal care industry 

supported a total of 595,000 jobs across all impact 

channels – a 2.8% decrease on 2024. Of this total, the 

industry itself directly employed 422,000 workers, 

while within this the beauty services sub-sector 

employed 243,000 workers. 

For 2026, we forecast that the personal care industry 

will support a total of 609,000 jobs. This represents a 

2.4% increase compared on 2025.

3  Calculated using gross average annual pay for all nurse practitioners in the UK in 2025. Earnings and hours worked, occupation by four-digit SOC: 

ASHE Table 14 – Office for National Statistics

4  It is also equivalent to 4% of the departmental budget for the Department for Education, and to 15% of the departmental budget for the 

Department for Transport (see source in footnote above).

TAX CONTRIBUTIONS SUPPORTED BY THE 
PERSONAL CARE INDUSTRY

We estimate that in 2025 the personal care industry 

supported a total of £8.8 billion in tax revenue to the 

UK Treasury. Of this total, the industry itself directly 

supported £4.6 billion in tax receipts. This is equivalent 

to the salary of 110,000 nurse practitioners and nearly 

as large as the additional funding of £5 billion provided 

for defence in 2025–20263,4. The industry’s supply chain 

and wage payments supported further contributions of 

£1.6 billion and £2.7 billion respectively. 

In 2026, we forecast that the industry’s total tax 

contribution will increase to £9.4 billion, of which 

£5 billion will be supported directly.

ANNUAL UPDATE

FIG. 2 EMPLOYMENT IN THE PERSONAL CARE INDUSTRY IN 2024 AND IN BENCHMARK SECTORS  
(HEADCOUNT ’000s)

Source: Oxford Economics, BRES
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https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/datasets/occupation4digitsoc2010ashetable14
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/datasets/occupation4digitsoc2010ashetable14
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UK EXPORTS OF BEAUTY AND PERSONAL  
CARE PRODUCTS

In 2025, the UK exported £4.2 billion of beauty and 

personal care products, representing 1.25% of the UK’s 

total goods exports.5 

5  Here and throughout, all trade figures in this chapter refer to data extracted from UN’s COMTRADE database for Oxford Economics analysis. Data 

was collected by extracting detailed, product-level (HS6 codes) data on monthly UK imports and exports of beauty and personal care-related 

products to all countries in the world.

6 Oxford Economics analysis of COMTRADE.

7  Dominic Webb and Matthew Ward, House of Commons Library, “Statistics on UK trade with the EU”, 2025, accessed April 2026.

The majority of the industry’s top export partners 

are European, with 10 of the industry’s top 15 export 

partners located within the EU27. In 2025, the industry’s 

largest export market was Ireland (£652 million), 

followed by Belgium (£448 million), and the USA 

(£368 million). Indeed, in contrast to the wider 

economy, the sector’s reliance on Europe as a source 

of external demand has risen since Brexit. In 2025, the 

Single Market accounted for 70% of the UK’s beauty 

product exports, four percentage points higher than in 

2019. This compares with a nine-percentage-point fall 

in the share of UK goods exports going to the Single 

Market over the same period.6,7

ANNUAL UPDATE

FIG. 3 UK EXPORTS OF PERSONAL CARE AND BEAUTY PRODUCTS, BY DESTINATION MARKET  
£, MILLIONS, CONSTANT 2025 PRICES

Notes/source: Oxford Economics analysis of COMTRADE data
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https://researchbriefings.files.parliament.uk/documents/CBP-7851/CBP-7851.pdf
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Exports of personal care products grew 0.3% from 

2024 to 2025. Adjusted for inflation, this equates to 

real terms growth of -1.2%.8 Falling year-on-year export 

volumes add to longer term trends: annual export 

volumes of personal care products (expressed in real 

terms) have not returned to their pre-Covid and pre-

Brexit peak in 2019. This phenomenon is not unique to 

the personal care sector, growth in UK exports of all 

commodities has been negative since an initial post-

Covid rebound in 2021 and 2022.9 Over the course of 

2025, total goods export volumes contracted 0.5% on 

2024 volumes in real terms and total goods exports also 

have not recovered to their 2019 peak, indicating weak 

growth in demand for manufactured products amongst 

the UK’s export partners.10 

8 Conversion from nominal prices to real prices is carried out using the UK’s export deflator.

9 ONS, “Trade in Goods less precious metals (inc. non-monetary gold): WW: Exports: BOP: CVM: SA”, 2026, accessed April 2026.

10 ONS, “Trade in Goods less precious metals (inc. non-monetary gold): WW: Exports: BOP: CVM: SA”, 2026, accessed April 2026.

11 CEPR, “Deep integration and trade: UK firms in the wake of Brexit”, 2025, accessed April 2026.

Plenty of factors could contribute to falling export 

volumes of personal care products:

•  Whilst the UK’s Trade and Cooperation Agreement 

(TCA) offers tariff-free trade between the UK and 

the EU post-Brexit, additional compliance costs and 

paperwork has made it more costly to trade with the 

EU. Research has suggested that smaller firms are more 

affected by these increased non-tariff barriers and the 

implementation of the TCA in 2021 has had a greater 

negative impact on export volumes on smaller firms, 

whilst for the largest firms, impacts were insignificant.11 

ANNUAL UPDATE

FIG. 4 UK EXPORTS VOLUMES OF PERSONAL CARE PRODUCTS, 2016–2025   
£, MILLIONS, CONSTANT 2025 PRICES

Notes/source: Oxford Economics analysis of COMTRADE data
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https://www.ons.gov.uk/economy/nationalaccounts/balanceofpayments/timeseries/jim5/qna
https://www.ons.gov.uk/economy/nationalaccounts/balanceofpayments/timeseries/jim5/qna
https://cep.lse.ac.uk/pubs/download/dp2066.pdf
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These non-tariff barriers are particularly important for 

the personal care sector because: 

–  As mentioned, the beauty sector was relatively 

more reliant on the EU27 as an export market.

–  It is an industry that is composed of a high 

proportion of small and medium sized businesses 

and so evidence suggests that the impacts on 

exports could be larger than the average industry.12

Since the introduction of the UK’s TCA in 2021, 

exports of the personal care industry to the 

European Single Market have contracted, growing 

at an annual compound growth rate of -4.2%. This 

drop has not been offset by positive growth in 

exports to other markets. UK personal care exports 

to non-single market countries have fallen at an 

annual rate of 3.2% over the same period.

•  Exports to the United States in 2025 have been 

affected by the introduction of tariffs, with an 

additional 10% tariff applied to all goods and services 

imported into the US from April 2025.13 These tariffs 

were in place for the remainder of 2025 before they 

were deemed illegal by the US Supreme Court in 

February 2026.14 Immediately after this ruling the 

tariff was replaced with another temporary 10% tariff, 

which is due  until July 2026. It therefore remains 

uncertain what tariffs barriers UK exporters will face 

over the course of 2026.

UK personal care exports to the US would also have 

been impacted by the suspension of the “de minimis” 

threshold on commercial shipments, introduced in 

August 2025.15 Under the “de minimis” threshold, 

exporters of low-value items (shipments below 

$800) would face lower customs requirements and 

would not have tariffs and duties charged on them. 

Removing this threshold would have a significant 

impact on small exporters who would see increased 

compliance costs when exporting to the US and 

tariffs applied to goods.

12 Oxford Economics and British Beauty Council, “The Value of Beauty”, 2023, accessed April 2026.

13 Business.gov.uk, “UK-US economic deal”, 2025, accessed April 2026.

14 White & Case, “United States terminates IEEPA-based tariffs following supreme court decision”, 2026, accessed April 2026.

15 Business.gov.uk, “Changes to US import rules for low-value shipments from the UK”, 2025, accessed April 2026.

16 Business.gov.uk, “Changes to US import rules for low-value shipments from the UK”, 2025, accessed April 2026.

17 Exports expressed in real (inflation-adjusted) terms and are seasonally adjusted.

These increased barriers to trade and increased 

uncertainty over the nature of future trading 

relationships, dampened the growth of UK exports 

of beauty products to the US. Given the importance 

of the US as an export partner (3rd greatest export 

partner in 2025), this uncertainty has had an impact 

on the overall growth in exports by the UK personal 

care sector. The introduction of these tariffs and 

further regulation changes made it more costly for 

smaller exporters to export to the US.16

The data suggest that these trade barriers could 

have negatively impacted growth in exports to the 

US. Despite positive growth over the course of Q1 

(before any UK tariffs had been announced), exports 

to the US were £21 million lower in 2025 (£368 

million) than they were in 2024 (£389 million), a 

decrease of 5.4%.17

Over the course of Q2, after tariffs were introduced, 

we see export volumes to the US fall from volumes 

in March 2025, with further decreases in Q3 into Q4 

following the suspension of de minimis exemption. 

Export volumes to the US in Q4 of 2025 were 19% 

lower than volumes in Q1 of 2025, supporting the 

view that these policy decisions have dampened 

export flows to the US. 

ANNUAL UPDATE

EXPORTS TO THE 

UNITED STATES IN 2025 

HAVE BEEN NEGATIVELY 

AFFECTED BY THE 

INTRODUCTION OF 

TARIFFS 

https://britishbeautycouncil.com/mp-files/value-of-beauty-2023-extended-report.pdf/?nocache=1
https://www.business.gov.uk/export-from-uk/markets/united-states/us-trade-tariffs/
https://www.whitecase.com/insight-alert/united-states-terminates-ieepa-based-tariffs-following-supreme-court-decision
https://www.business.gov.uk/export-from-uk/markets/united-states/de-minimis-shipments-us/
https://www.business.gov.uk/export-from-uk/markets/united-states/de-minimis-shipments-us/
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18  Office for National Statistics, “UK trade with the United States: exports and imports of goods following the introduction of US tariffs, April 2025 to 

February 2026”, 2026, accessed May 2026.

The growth path of personal care exports to the 

US over the course of 2025 is reflected in other 

commodity groups, with UK total goods exports to the 

US growing strongly in Q1 (possibly as UK exporters 

bring forward trade in anticipation of the introduction 

of tariffs), before goods exports fall significantly 

following the imposition of tariffs and also do not 

recover of the rest of the year.18 

FIG. 5 EXPORTS OF PERSONAL CARE PRODUCTS TO THE UNITED STATES 
CONSTANT 2025 PRICES, SEASONALLY ADJUSTED, £ MILLIONS

Notes/source: Oxford Economics analysis of COMTRADE data

FIG. 6 EXPORTS OF PERSONAL CARE PRODUCTS TO THE UNITED STATES

Notes/source: Oxford Economics analysis of COMTRADE data, exports expressed in real (inflation adjusted) terms and are seasonally adjusted 
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https://www.ons.gov.uk/economy/nationalaccounts/balanceofpayments/articles/uktradewiththeunitedstates/exportsandimportsofgoodsfollowingtheintroductionofustariffsapril2025tofebruary2026
https://www.ons.gov.uk/economy/nationalaccounts/balanceofpayments/articles/uktradewiththeunitedstates/exportsandimportsofgoodsfollowingtheintroductionofustariffsapril2025tofebruary2026
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